
 

This project is funded by the Red Meat Profit Partnership, under the action network. For more 

information go to: http://www.actionnetwork.co.nz  

For more detailed information on groups go to: http://www.actionnetwork.co.nz/page/resources/ 

 

 

 

Sustainable Strategic Planning 2018 -  an RMPP Action Network Group 

 
 

Group Objectives 

➢ Enable farmers to understand their 

business and personal goals and 

objectives 

➢ Create and present a strategic plan 

that is financially and 

environmentally sustainable 

➢ Provide farmers with resources, tools 

and experts to help plan and achieve 

their goals 

➢ Create a roadmap for farmers to 

increase productivity and profitability 

in their business 

➢ Gain benchmarking and peer group 

feedback on their business. 

Group Content 

➢ Introductory workshops to business 

planning, goal setting and risk 

assessment 

➢ Access to industry specialists on 

strategy and succession planning 

➢ Follow-up peer group development 

of business plans 

➢ One-on-one mentoring for business 

plan development 

➢ On-farm presentation of sustainable 

strategic plans including 

benchmarking reports and follow-up 

analysis of businesses. 

 

Project groups are limited to 9 farming 

businesses per group. 

Facilitated by Grant Porter of Compass 

Agribusiness Management Ltd                                          

                     

Grant Porter 

T 021 447 268 

E grant@compassagri.com   

http://www.actionnetwork.co.nz/
http://www.actionnetwork.co.nz/page/resources/
mailto:grant@compassagri.com


Sam Jury  

T 022 162 1969 

E sam@compassagri.com   
 

 

Productivity to Profitability: Optimising Returns within the Constraints of Tomorrow’s Environment 

- A Red Meat Profit Partnership (RMPP) action network group 

For more information on RMPP and the Action 

Network programme, visit the link below: 

http://www.actionnetwork.co.nz  

 

 

For enquiries or to register interest, contact Sam, details below.  

We are looking for farm businesses that would like to be involved with an Action 

Network group and are interested in the following areas: 

• Developing farm business plans, including long-term goals and objectives, key 

areas for improvements, and practical means of achieving these. 

• Assessing industry benchmarking data, developing KPI’s, and understanding 

correlations between on-farm investment and profitability. 

• Assessing return on investments for inputs into pasture and crop production. 

• Assessing variations in nutritional requirements and stock performance across 

stock classes. 

• Gaining a greater understanding of the likely impacts of environmental 

regulations and consumer demands moving into the future. 

What is Action Network? 

RMPP Action Network provides farmers with: 

• Facilitated, supported and structured 

small groups of farm businesses working 

together to achieve change on their farm 

(7-9 farm businesses). 

• Trained and supported facilitators to 

guide their group and help identify 

expertise. 

• Tools and resources to support their 

group. 

• A network of experts who can share new 

knowledge and ideas. 

• Kick start funding of $4000 per farm 

business which is pooled for the group to 

bring in expertise and pay for facilitators. 

• The knowledge that RMPP Action 

Network is built on research and 

international best practice. 

 

Facilitated by Sam Jury at Compass 

Agribusiness.  
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